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HOUSEKEEPING & OTHER NOTES

• Slides are available now at www.ANDPHomes.org/dpa

• Ask questions in the chat window.

• Session is being recorded and will be posted at link above.

http://www.andphomes.org/dpa


About ANDP
Advocacy/Community Engagement
• 500+ Neighborhood Leaders Trained
• Participants: Nationally recognized, engaged in policy and community 

transformation

Lending
• Capital for development of  affordable housing and other community 

development facilities

Down Payment Assistance
• Providing critical resources for low- and moderate-income families to 

achieve homeownership

Development of  Affordable Housing
• Single-Family
• Multifamily

ANDP develops, finances and advocates for affordable housing at scale 
that promotes racial equity and healthy communities where families thrive.
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Today’s Topics: 
ANDP/FHLBank Atlanta – Down Payment Assistance Program

• Roles & Responsibilities
• Program Overview
• New in 2024
• Eligibility Guidelines & 
       Income Calculations
• Workflow
• How To Be Successful in 2024
• Helpful Resources
• Q&A

ANDP
• Sara Haas, Vice President
• George Burgan, Senior Director

NeighborWorks Columbus
• Kimberly Poole, Homeownership Center 

Director
• Daniela Buitrago, Loan Processor
• Shadonna Woodcock, Post-Closing



ROLES & RESPONSIBILITIES

ANDP
• Member Institution
• Program Oversight
• Send the wires
• Partner with 

NeighborWorks 
Columbus (NWC)

• Compliance

NWC
• Receive Applications
• Verify Qualification
• Package & Send App to 

FHLBank Atlanta
• Execute through stages
• Work w/lenders for 

successful application

Lender
• Lender applies on 

behalf  of  buyer
• Read guidelines
• Submit complete 

package timely
• Lead communication 

with buyer

Please send all inquiries to dpa@andpi.org



NEW IN 2024

• Member cap increased from $500,000 to $750,000.  Note: Not an 
allotment. First come, first served.
 

• Community Partner Product:  (COVID-19) Essential Worker no longer 
an eligible borrower. 

Please send all inquiries to dpa@andpi.org
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www.ANDPHomes.org/dpa
Link to resources and required
Documentation.































REMINDER

Please send all inquiries to dpa@andpi.org

PLEASE REVIEW THE PROGRAM GUIDELINES FOR A COMPLETE LIST OF 
REQUIREMENTS, including but not limited to:

• Thirty (30) days of  current and consecutive paystubs (as applicable)
• Zero Income Certification (as applicable) – anyone 18 years + with no income
• Verification of  Employment Form (now required for all borrowers)
• SSI, Disability, child support, other income documentation as applicable

PLEASE NOTE:
• Annual income is based on gross earnings. Income documentation must include any bonuses.

• Last paystubs of  the previous year: No longer required
• Income documentation must be dated within 30 days at intake





www.ANDPHomes.org/dpa
Link to resources and required
Documentation.



Process & Timeline



Sample Conditional 
Commitment Letter

The email sent to lender with the CC 
letter MAY also contain additional 
conditions that need to be met. Read 
BOTH the email and the attached 
letter. 



Required notations on 
Closing Disclosure
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Application Submission

Notes about Required Documents:
• AHP Homebuyer Intake Certification, signed electronically or printed and signed by the buyer. 

NO TYPED INITIALS OR SIGNATURES. If  electronically, you must include verification 
page. 

• Signed Mortgage Lender Checklist, including items on the checklist
• Copy of  Initial 1003
• Income Documentation as applicable
• Signed Financing & Mortgages Form
• Signed Closing Attorney Checklist
• Appraisal: If  not yet available, please indicate when it will be available
• See FULL LIST OF REQUIRED DOCUMENTS at link above. 

Submit materials online at www.andphomes.org/dpa starting February 5, 2024
Email dpa@andpi.org with any questions
The application must be completed in one session. No saving work and returning later.

mailto:dpa@andpi.org


TIMING NOTES:

 Application will require closing date check before proceeding to app.

 Closing date: No sooner than 28 calendar or 20 business days from submission.

 Day count above does not include holidays. 

 Applications will be reviewed as they are successfully submitted before sending 
to FHLBank Atlanta.

 Failure to submit a complete file WILL DELAY your application beyond the dates above.

 No applications will be processed after 2:00 p.m. each day. 

 No applications will be processed on Fridays.



TIMING NOTES:

 Two-Strike Rule will be enforced in 2024.

 Regarding application discrepancies: after their 2nd material 
discrepancy, lenders will be required to complete additional training in 
order to continue submitting applications.

 Any discrepancies after additional training has occurred will result in 
the lender becoming ineligible to submit additional applications for the 
remainder of  the funding period. 



Frequently Asked Questions

• Are funds available? Always check www.andphomes.org/dpa
• Does FHLBank Atlanta allow layering with other DPA sources? Yes.
• Can FHLBank Atlanta funds take third position (i.e. behind other DPAs?) Yes.
• Are there maximum Debt-to-Income requirements? No.
• My client is already taking a homebuyer education course. Do they still need to take the Money 

Management or Credit.org course? Yes, after they receive a commitment letter. 
• If  a borrower is buying with a non-occupying borrower, can they still qualify for the DPA? Yes, but that 

individual must disclose any funds they will be contributing to the monthly home payments on the Non-Occupant 
Certification in the Homebuyer Intake Certification Form. If  they are contributing to the down payment or any other 
income to the borrower, that needs to be disclosed as well.

• Is there a maximum sales price? No. But the household income limit will naturally limit the cost of  the home that 
the buyer can afford. We encourage following the 30% Rule, in that housing costs should be no more than 30% of  
household income.

• Is there a max asset test or max homebuyer contribution? No, FHLBank Atlanta does not have a cap on the 
amount of  assets the potential homeowner has; however, we require that you review 2 months bank statements to 
determine if  there is income earned from assets.

• Is there a minimum credit score? Credit scores and ratios are set by the participating lenders.



 Visit www.ANDPHomes.org/dpa
 Check Funding Availability
 Review Product Guidelines
 Send 1-Page Overview to Clients
 Select Application link (on/after 2/5/24)
 Complete all REQUIRED forms
 Make note of  additional resources
 Bottom right of  page also includes 

list of  29 eligible counties (Atlanta MSA).

Next Steps

http://www.andphomes.org/dpa


TIMING NOTES:

 Two-Strike Rule will be enforced in 2024.

 Regarding application discrepancies: after their 2nd material 
discrepancy, lenders will be required to complete additional training in 
order to continue submitting applications.

 Any discrepancies after additional training has occurred will result in 
the lender becoming ineligible to submit additional applications for the 
remainder of  the funding period. 



QUESTIONS
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